Retired Employees Association of Orange County (REAOC)

April 11, 2018
Regular Board Meeting

[image: image1.png]-/




                                     MINUTES

           REAOC Board of Directors’ Meeting

                           OCERS Hearing Room

2223 Wellington Avenue, Santa Ana

Wednesday, April 11, 2018
9:30 AM
I. Called to Order at 9:31 AM by REAOC Co-President, Linda Robinson   
Present: Doug Storm, Linda Robinson, Rebecca Guider, Frank Eley, Bill Castro, Larry Leaman, Robin Mattocks, Sara Ruckle Harms and John Iagjian.  Also, in attendance is Suzanne Jenicke (for a portion of the meeting), Barbara Voelkel, Lou Scarpino and Ilene Bárcenas, Executive Director. There is a quorum.  

Absent: Gaylan Harris 
II. OCERS Presentation
Suzanne Jenicke said for the Safety Board Member Election, the Orange County Registrar of Voters will mail out ballots Thursday, April 12, 2018. The election is May 15th.
Suzanne Jenicke shared topics from the next OCERS Public Meeting. There are three action items; the SACRS Board of Directors’ election, the second item is a presentation by Paul Angelo to approve revisions to Appendix A of OCERS Actuarial Funding Policy.  The third action item will be to exercise the optional three-year extension provision of the Board’s contract with Reed Smith for Fiduciary Counsel Services   
Additionally, there will be the Annual Brown Act and Conflict of Interest training.  Suzanne Jenicke shared that the death listing will continue to be a part of the agenda.  They are still determining if this reporting will continue and if the names will still be provided to REAOC.  This topic will be discussed at a later date
III. OCERS Meeting Report

Frank Eley stated it appears that Harvey Leiderman’s contract will be extended as the OCERS fiduciary attorney. At the Governance Meeting, they delegated the authority to hire and terminate investment managers to Molly Murphy.  With this decision, it appears that the OCERS Board may be advocating their fiduciary duties.  There may be value in having REAOC look at the 700 forms (conflict of interest) from the OCERS executives and manager.  Doug Storm and Linda Robinson will check with CRCEA to see if other counties are operating in this fashion.
IV. Consent Calendar
All matters on the Consent Agenda are to be approved by one action unless a Board member requests separate action on a specific item.

Material Distributed – 

Agenda for the April 2018 Board meeting

Minutes from the March 2018 Board meeting

Treasurer’s Reports for March 2018
Membership Report as of March 31, 2018

Board Watch Summary of March 2018 meetings

Legislative Report as of April 3, 2018

A. Board Watch Summary of March 2018 meetings
SUMMARY OF MARCH MEETING – sent in advance of the meeting.
Recommendation:  Receive and file

B. Membership – in advance of the meeting, the REAOC membership report was distributed to all Board members.
Recommendation:  Receive and file
C. Website – Ilene Bárcenas posted regular updates to our page.  Information about the COLA and Star COLA were also posted.

Recommendation:  Receive and file

D. Luncheon – our next luncheon will be held on May 23, 2018.  We will recognize the scholarship awardees as well as the Veterans.  Entertainment will be the same entertainment (Dennis Alvarez) who is scheduled for the April Hemet luncheon.
Recommendation:  Receive and file
A motion was made by Sara Ruckle Harms and seconded by Larry Leaman to approve the Consent Calendar as presented.  Motion carried.
V. Discussion Calendar
A. Discussion regarding the current REAOC membership packet
This item will be postponed until the next meeting.
B. Approve minutes from the March 14, 2018 meeting

A motion was made by Sara Ruckle Harms and seconded by Frank Eley to approve the March 14, 2018 as written.  Motion carried.
C. Treasurer’s Reports – Operating Report for February 2018
a. Operating Report for March 2018


Bill Castro presented the Operating Report for March 2018.

A motion was made by Sara Ruckle Harms   and seconded by Linda Robinson to accept the March 2018 Treasurer’s report as presented.  Motion carried.
b. Quarterly Report for January – March 2018

Bill Castro presented the Quarterly Report for January – March 2018.

A motion was made by Sara Ruckle Harms and seconded by Linda Robinson to accept the January – March 2018 Quarterly report as presented.  Motion carried.
c. Review and approval of 2017 Audited Financial Statements and Tax Forms
Bill Castro presented the 2017 Audited Financial Statements and Tax Forms. These were all sent in advance of the meeting for the Board’s review.  All the numbers from these reports tie into our quarterly budget reports.
A motion was made by John Iagjian and seconded by Robin Mattocks to accept the Audited Financial Statements and Tax Forms as presented.  Motion carried.
D. Meeting Reports

1. CRCEA
There was no regular meeting due to the upcoming CRCEA conference.  Lou Scarpino has been working on issues with George Shoemaker, the new Chair of the Retirement Security Committee. There will be a roundtable presentation by the RSC to discuss the existing San Diego coalition, formed for defined benefit pension defense and advocacy, as well as coalition building and participants, such as RPEA.  The association report and rosters were sent out in advance of the conference.

E. Legislative Report

In advance of the meeting, Lou Scarpino sent a copy of the 2018 Legislative Report. The report shows all of the proposed legislation that died including 4 Moorlach bills.  A discussion followed regarding having a position on bills that are being monitored.  This will be brought up in a future AREOC meeting.  At the current time, the legislative report is informational for REAOC.
F. The Informer
Robin Mattocks is writing several of the articles for the next Informer. She will also include a summary of the UCI conference that she and Barbara Voelkel attended.  An IRS scam article will be shared.  Larry Leaman wrote a “Fun Facts” filler for the newsletter.  There will also be an audit article from Bill Castro. 
The next September Informer will have an article regarding the CRCEA conference (Ilene Barcenas) and article on the audit (Bill Castro) and an article about the scholarships (Rebecca Guider).  
The Informer Redesign Committee update – Eddie Kist is working on the costs for Robin Mattocks.  We may wish to go to another vendor to get some cost comparisons.  Barbara Voelkel will be joining the Redesign Committee.
Robin Mattocks will look at creating a Survey Monkey survey regarding the questions with about the Informer.
G. Scholarship Update

We received only a total of 8 applications for the REAOC scholarship this year.  All the applications were delivered to the Scholarship Committee for review.  The committee will meet on Friday, April 13th to discuss the scores and determine the awardees of the scholarships.
H. Presidents’ Message

1. Litigation Update
No new information. 
2. Health Insurance Issues 
We met with the Health Consultant and sent out a new scope of work.  We sent Health Management Association (HSA) a copy of the Mercer documents and the ASRs related to the health plans for the last three years.  
Doug Storm made a motion to take a poll of the Board members at a later date to approve the contract with HSA; the motion was seconded by Sara Ruckle Harms.  Motion carried.

3. Vicki Gray shared information with several of the REAOC Board regarding assistance for people who have lost a spouse.  Much of this information could be helpful to our members.  Tom Cooney also has had experience in helping a senior relative.  We would need to edit this information before it is shared.  Sara Ruckle Harms offered to edit the document after Tom Cooney has had a chance to add information.
I.  Adjournment.  
A motion was made Sara Ruckle Harms and seconded by Rebecca Guider to adjourn the meeting at 11:13 AM.  Motion carried.  
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