Retired Employees Association of Orange County (REAOC)

August 9, 2017
Regular Board Meeting
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                                        MINUTES

REAOC Board of Directors’ Meeting

OCERS Hearing Room

2223 Wellington Avenue, Santa Ana

Wednesday, August 9, 2017
9:30 AM
I. Called to Order at 9:35 AM by REAOC Co-President Doug Storm          
Present:  Linda Robinson, Doug Storm, Rebecca Guider, Gaylan Harris, Frank Eley, Bill Castro and Sara Ruckle Harms.  Also present are Suzanne Jenicke (for a portion of the meeting), Robin Mattocks, Lou Scarpino and Ilene Bárcenas, Executive Director. There is a quorum.  

Absent: John Iagjian, Larry Leaman, Jan Grimes       
II. OCERS Presentation
Suzanne Jenicke shared a packet from OCERS that contained the July 17, 2017 OCERS Board meeting outcomes, the July 27, 2017 Investment Committee meeting outcomes, and the preview of the August 21, 2017 meeting.  The packet also includes information about the OCERS Investment Reports.  The next meeting, has several items on interest that will be discussed including:  item C-6, OCERS by the Numbers will be presented, C-7 Evolution of the UAAL (2017 edition) C-11 the 2017 Budget Amendment, and C-14 2017 Employer and Employee pension cost comparison.  Other topics of interest include the individual items agenda of I-2 – Initial discussion of triennial study of actuarial assumptions, I-3 Pre-Payment of Employer Contributions – 2018.  As of June 30, 2017, the interest received YTD are 7.19%.
III. Consent Calendar
A. Board Watch

Summary of July meetings:  sent to the REAOC Board in advance.
Recommendation:  Receive and file

B. Membership – in advance of the meeting, the REAOC membership report was distributed to all Board members.
Recommendation:  Receive and file

C. Website – in addition to the regular updates, Ilene Bárcenas also added a “save the date” for the Hoffy Tour to Pasadena.  She also added information regarding the OCERS Town Hall that will be held in September.

Recommendation:  Receive and file

D. Luncheon – for September, Jan Edwards will present “Safety Tips for Home and Travel”.  We will also have a short presentation about the OLLI program.

Doug Storm asked to pull item D-luncheon and Gaylan Harris pulled item B, Membership.

Motion made by Frank Eley and seconded by Sara Ruckle Harms to approve the consent calendar as presented with the exception of items B and D.  Motion carried.
Membership - Gaylan Harris would like to acknowledge the milestone of 6,000 members.  Sara Ruckle Harms and Rebecca Guider also agreed that we should celebrate this.  Robin Mattocks will add an article in the Informer and Linda Robinson suggested we buy a box in the OCEA newsletter to announce our membership numbers. 
Action Item:  Sara Ruckle Harms will ask OCEA how much it will cost to publish an ad and also obtain the deadline for the next newsletter.  

Sara Ruckle Harms made a motion that, in celebration of our 6,000 members, we will have a random raffle of all regular members and associate members (excluding Board members) announced at the September luncheon.  The person chosen will win $250; seconded by Gaylan Harris; motion carried.

Luncheon – Jan Edwards and Dr. Bea Heller, M.S., D.C. are all set to present at the September luncheon; a bio was sent to the Board presidents.  
Action Item:  Ilene Bárcenas will follow up with Frank McGill to ensure that we have a speaker for the OLLI presentation for the September luncheon.
A motion was made by Sara Ruckle Harms and seconded by Linda Robinson to accept items B & D after the discussion.
IV. Discussion Calendar
A. Approve minutes from the July 12, 2017 meeting

A motion was made by Linda Robinson and seconded by Sara Ruckle Harms to approve the July 12, 2017 as written.  Motion carried.
B. July 2017 Operating Report

Bill Castro presented the Monthly Operating Report for July 2017.  
A motion was made by Linda Robinson and seconded by Rebecca Guider to accept the July 2017 Monthly Operation report as presented.  Motion carried.
The next OCEA Health Fair will be on September 12, 2017.  Frank Eley said he would represent REAOC at the fair.  Doug Storm will ask John La Roche if he would be willing to work at the REAOC booth.  
A motion was made by Sara Ruckle Harms and seconded by Rebecca Guider to authorize expenditures for the OCEA Health Fair that will be held September 12, 2017.  We will buy four gift certificates of $50 each for the Health Fair raffle and to allow a reasonable amount to purchase promotional giveaways for the event. Motion carried.
Gaylan Harris once again talked to the Credit Union about the possibility of having dual signature checks.  They are not inclined nor are they set up for two signatures.  Larger banks would possibly be willing to do this for us if we are interested in changing banks.  Sara Ruckle Harms stated she would like to look at something else other than changing banks.  She suggests that we attach the bank statement to the financial reports.  Another suggestion is to have the credit union set up alerts.  

Action Item:  Doug Storm will talk to the OCCU Board about this issue to determine a safeguard for our accounts.
C. Meeting Reports

1. OCERS

Frank Eley was not at the last OCERS meeting although Sara Ruckle Harms did attend.  He has been hearing issues regarding lowering the assumption rate once again.  
2. CRCEA

The next conference is coming up in October.  The forms for the conference are not yet posted.  The Retirement Security Committee has come up with a product.  Lou Scarpino will send the information to the Presidents.

D. Legislative Report

In advance of the meeting, Lou Scarpino sent the legislative report to the Board. It has been quiet at the State level as far as any pension bills.  Moorlach did get one bill through, SB 671.  This bill would extend existing authority for San Bernardino County and districts to all counties and districts to make advanced payments of all or part of payments to a retirement fund.  One thing that Lou Scarpino has noticed that hearings are being cancelled by the author for many bills.
The divestiture bills that we have been watching have been pulled by the authors.  There are no initiatives at the time related to retirees/retirement pensions.  On the federal level, the budget and health care are the hot topics; neither one of those topics is moving forward at this time.  
E. The Informer

Robin Mattocks has many articles that will be included scholarships, health plan open enrollments, Alzheimer’s conference, retirement security report from Sara Ruckle Harms, celebration of 6,000 members, Hoffy Tour information, etc.  
October 11, 2017 is the deadline for the December Informer.
F. Presidents’ Message

1. Litigation Update
No new information.  Linda Robinson and Doug Storm will contact the attorney in September.
2. Health Insurance Issues
The new rates have been adopted by the BOS and have been posted on our website.  Although we were promised to have the rates before they were posted on the Board website in their agenda, we did not.  The County had three stipulations they wanted REAOC to approve before we could have the advanced information but those stipulations were not all acceptable to REAOC.  In planning for next year, we would like to work with the County to explore the large increases and decreases especially in the self-insured plans.  We also need to obtain more information on the community rates being utilized to establish some of the rates.
3. Date for September & November REAOC Board meeting

There is a conflict with the September 13th meeting due to the OCERS offsite.  We will have a brief meeting after the September 27, 2017 meeting.  The November meeting conflicts with the November 8, 2017 Health Plan meeting.  We will change that meeting to November 1, 2017.

Action Item:  Ilene Bárcenas will determine if the Hearing Room is available on the 1st of November and will cancel the reservations for September 13 and November 8th.

Sara Ruckle Harms made a motion that was seconded by Rebecca Guider to pay for the Mile Square facility for the November 8, 2017 Health Plan meeting.  The contract has been signed by the Co-Presidents and will be sent to Mile Square along with the payment.  Motion carried.
4. Purchase of a PA system

We are still planning on purchasing the equipment.  Doug Storm would like to consider having the Mile Square facility to store the equipment rather than have someone be responsible for storing and carrying the equipment to the meetings.

5. Pacific Group Agencies Open Enrollment

Greg Margulies contacted Doug Storm and Pacific Group Agencies would once again send a mailing for the open enrollment for supplemental benefits.  The will coordinate this with OCERS.

6. Hoffy Tours contract for parking.  

Doug Storm stated that he has the contract for parking.  We will need to ask Pacific Group Agencies to provide general liability insurance.

Sara Ruckle Harms made a motion to have Doug Storm facilitate processing the insurance for the Hoffy Tour; seconded by Rebecca Guider.  Motion carried.
7. Slate for REAOC Board members
Linda Robinson spoke with Jan Grimes and she acknowledged that her health issues have not allowed her to continue as the Board Secretary.  Linda Robinson asked if she could still be available for special projects and Jan Grimes stated she would be.  
8. NCPERS Public Pension Forum Conference

The funding forum will be September 10-12, 2017 in San Francisco. Linda Robinson and Doug Storm may attend the conference.  Lou Scarpino will be attending the conference.  While they are at the conference, they will meet with Michael Brown regarding the legal affairs.
G. Executive Session

Executive Session called 12:47 PM

An Executive Session was called to discuss the slate for officers.  Suggestions for potential Board officers were made during the Executive Session.  A motion was made during the session to allow Linda Robinson and Doug Storm to contact the potential candidates to identify their interests in serving on the REAOC Board.

We also discussed the need to have one of the Board members volunteer for the Scholarship task for 2018.  Rebecca Guider is willing to consider this responsibility.

Action Item:  Ilene Bárcenas will send a copy of the desk guide and calendar to Rebecca Guider.  

Executive Session adjourned 12:55 PM

H. Adjournment.  
A motion was made Linda Robinson and seconded by Sara Ruckle Harms to adjourn the meeting at 12:57 PM.  Motion carried. 
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