Retired Employees Association of Orange County (REAOC)

January 10, 2018
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                                     MINUTES

           REAOC Board of Directors’ Meeting

                           OCERS Hearing Room

2223 Wellington Avenue, Santa Ana

Wednesday, January 10, 2018
9:30 AM
I. Called to Order at 9:34 AM by REAOC Co-President Doug Storm            
Present:  Doug Storm, Linda Robinson, Rebecca Guider, Gaylan Harris, Frank Eley, Bill Castro, Sara Ruckle Harms, John Iagjian, Robin Mattocks and Steve Delaney and Gina Rotto (for a portion of the meeting), Tom Cooney, Lou Scarpino, and Ilene Bárcenas, Executive Director. There is a quorum.  

Absent: Larry Leaman  
II. OCERS Presentation
Steve Delaney reported that their next OCERS Board meeting will be on Tuesday, January 16, 2018.  They have restructured their Board agenda to include a Consent Agenda, Action Items and Information Items.
C3 – Audit Committee Outcomes is an item that may be discussed in length regarding Travel Expense Reports.

A-2 - Governance Committee – Gina Rotto reported on this item.  The primary focus of the Governance Committee has been on the retirement hearings.  They are working on streamlining the process to make it easier for the members - especially those who are seeking a disability retirement.  Recommending a creation of a Disability Committee. At the current time, all disability retirement requests are heard by the full Board.  The new plan would have the Disability Committee make the first recommendation on the disability requests.  The discussions would be held in Closed Sessions.  The Right of Appeal would flow from that committee and the employee would have a right to go to the full Board for an appeal.  All the approvals from the Committee would go to the full Board and be on the consent calendar.  The Disability Committee members would be chosen by the Board Chair.  They are recommended that the committee be made up of two elected, one appointed member and one alternate member who would attend if one of the others could not attend. 
I-8 – 2018 OCERS Board of Retirement Committee Assignments – all the new assignments for the various committees will be shared.

Other Items

They are now doing outreach to recent retirees to elicit the retirees’ comments regarding the retirement process.

REAOC Luncheons - They would like to have staff at each of our luncheons to assist our members.  This process helps OCERS staff and our retirees.  Doug Storm stated that they would introduce those who attend from OCERS at the luncheons.

Building a career in customer service at OCERS -  A note to all staff was sent and Steve Delaney plans on reaching out to all staff to let them know how they can grow their career in OCERS.

Appellate Court Decision – Steve Delaney shared a handout regarding the new court ruling and Gina Rotto provided an overview of this ruling.
III. My Senior Health Plan Presentation (Pete Blasi and Kyle Garvin)
Pete reported that they have been a CRCEA sponsor since 2014.  Founded in 2003; corporate office in San Diego.  The purpose of this company is to is to assist seniors in making the best choice for their health plan selection. Their position is that whatever is best for the client they are serving is what will be done.  The interviews with the senior can be done on the phone or through the mail.  The company serves as advocates for the members.  They will help then during the year not just at open enrollment.  They have a service team to assist clients.  They have been working with many CRCEA counties and have been active in San Diego County. They prepared and paid for a letter that was sent out to the San Diego County retirees.  They will share the letter with us. Their company is nationally licensed; they serve approximately 20,000 clients and have 26 staff members.  Approximately 70% of the persons they serve have another option for insurance and the remainder have no insurance.  The initial appointment takes about an hour.  After the discussion with the client, the health plan information is sent by FedEx and a second telephone appointment is made.  At that time, the client is assisted with the paperwork and any questions they may have.  There is a third appointment to finalize the plan and paperwork.  On an annual basis, a letter is sent out to offer a review if the client needs assistance.
IV. Consent Calendar
All matters on the Consent Agenda are to be approved by one action unless a Board member requests separate action on a specific item.

Material Distributed – 

Agenda for the January 2017 Board meeting

Minutes from the November 2017 Board meeting

Treasurer’s Reports for October, November, December of 2017 & Quarterly Report & the draft 2018 Budget
Membership Report as of December 31, 2017

Board Watch Summary of November & December 2017 meetings

A. Board Watch –
SUMMARY OF NOVEMBER & DECEMBER MEETINGS – sent in advance of the meeting.
Recommendation:  Receive and file

B. Membership – in advance of the meeting, the REAOC membership report was distributed to all Board members.
Recommendation:  Receive and file
C. Website – Ilene Bárcenas posted regular updates to our page.  She also updated and posted the scholarship information for 2018.

Recommendation:  Receive and file

D. Luncheon – our next luncheon will be held on January 24, 2018.  (Kaiser presentation information, My Senior Plan, Karaoke, etc. – has this been decided?)

Item D – Luncheon was pulled by Linda Robinson.
Recommendation:  Receive and file
A motion was made by Sara Ruckle Harms and seconded by Linda Robinson to approve the Consent Calendar.  Motion carried.

Luncheon discussion

Mile Square Park has increased the cost of the luncheon for 2018.  It was decided to approve the contract but not increase the cost of the lunch for our members.  At the December luncheon, there was again an issue regarding vegetarian lunches.  More members want veggie meals than are reserved in advance.
A motion was made by Sara Ruckle Harms to approve the new contract for $19.60 for the 2018 luncheon costs; seconded by Linda Robinson.  Motion carried.
Action item:  Ilene Barcenas will sign the contract for Mile Square Park for the luncheon.  We will also on a regular basis order an additional five veggie lunches for each luncheon.

Sara Ruckle Harms contacted Jerry McFarland and he is available for the January luncheon.  Linda Robinson and Doug Storm also said that there was a guitarist, Dennis Alvarez, at the Hemet luncheon that would be great.  March luncheon we will have Tom and Tina Horton bring their equipment for karaoke.  

Meeting temporarily adjourned at 11:45 AM to attend to the AREOC meeting.
Meeting called to order at 11:55 AM.
V. Discussion Calendar

A. Approve minutes from the November 1, 2017 meeting

A motion was made by Sara Ruckle Harms and seconded by Linda Robinson to approve the November 1, 2017 as amended.  Motion carried.
B. Treasurer’s Reports
a. Monthly Operating Report Oct.- Discussion and Approval - $25,000 was transferred from the checking account to the money market account.
Bill Castro presented the October 2017 REAOC Treasurer’s Report.

A motion was made by Sara Ruckle Harms and seconded by Rebecca Guider to accept the October 2017 Treasurer’s report as presented.  Motion carried.
b. Monthly Operating Report Nov.- Discussion and Approval
Bill Castro presented the November 2017 REAOC Treasurer’s Report. Sara Ruckle Harms was reimbursed for the Hoffy Tour.  We also had expenses related to the December Informer and the NCPERS membership.
A motion was made by Linda Robinson and seconded by Sara Ruckle Harms to accept the November 2017 Treasurer’s report as presented.  Motion carried.
c. Monthly Operating Report Dec.- Discussion and Approval
Bill Castro presented the December 2017 REAOC Treasurer’s Report.  Another $25,000 was transferred from the checking account to the money market account.
A motion was made by Linda Robinson and seconded by Sara Ruckle Harms to accept the December 2017 Treasurer’s report as presented.  Motion carried.
d. Quarterly Budget Report-Fourth Quarter-Discussion 
Bill Castro presented the Quarterly Budget Report for the period of October – December 2017.

A motion was made by Sara Ruckle Harms and seconded by Linda Robinson to accept the October - December 2017 Quarterly Budget Report as presented.  Motion carried.
e. Approval 2018 Budget- Discussion and Approval
Bill Castro shared and led a discussion regarding the proposed budget for 2018.  
A motion was made by Sara Ruckle Harms and seconded by Rebecca Guider to approve the REAOC Budget for 2018 as discussed.
Executive Session called at 12:00 PM.

Executive Session adjourned at 12:10 PM

During the Executive Session, a motion was made to increase the salary of the Executive Director, Ilene Barcenas, to $31 per hour and the mileage charge was changed to $.54 per mile.
Sara Ruckle Harms also discussed the goal of having the newsletter revamped to have a more professional impact.  Linda Robinson also discussed the option of sending the newsletter by e-mail to those who wish to have it delivered this way.

Additionally, we discussed the Health Plan presentation earlier in the meeting.  Linda Robinson and Doug Storm plan to discuss My Senior Health Plan with Skip Murphy.
C. Meeting Reports

1. OCERS

The presentation given by Linda Robinson and Doug Storm at the OCERS meeting went very well.  The visibility of REAOC is very important for the OCERS Board.  They requested a bi-annual presentation if possible. At the OCERS Board meeting, Linda Robinson discussed the possibility of having OCERS present the information about the pensions being paid in a different format.  This recommendation would include showing the safety members, professional retirees (doctors, attorneys) executives and managers separate from the general members.
2. CRCEA

Lou Scarpino reported that there have been no meetings in the last two months.  Mike Sloan is rewriting the CRCEA Conference manual.  He will incorporate many of our suggestions.
D. Legislative Report

NCPERS was successful in not having the unrelated business income tax included in the tax cut bill.  There will be an online webcast on Tuesday, January 16, 2018 sponsored by NCPERS regarding the new legislative.  Sara Ruckle Harms and Lou Scarpino will both listen to this webcast.  No REAOC Board members will be attending the NCPERS Legislative Conference in Washington DC.
Lou Scarpino stated that he can look at the budget and determine what we may expect in the way of legislation.  He said that they are anticipating a 39% increase in health care costs over a 5-year period.

The Governor will be issuing the State budget on January 11, 2018.  At the Federal level, the Tax Cut bill is still being evaluated as to the impact.
E. The Informer
The deadline for the March Informer articles is February 1, 2018.  We will have articles regarding Larry Leaman’s editing of the news e-mails; Robin’s bio; an update on the Class Action case will be included in the President’s message; a scholarship reminder; an article on the luncheon and the entertainment.  We may consider an article summarizing the Strategic Planning issues. 
Action Item:  Robin Mattocks will send out potential dates of the first meeting of the Informer Redesign Committee (Robin Mattocks, Sara Ruckle Harms, Rebecca Guider and Ilene Barcenas).
F. Presidents’ Message

1. Litigation Update
One of the original appellate judges who heard our class action suit passed away in November.  A new judge, John Owens, has been appointed – he is an Obama appointee. No decision will be coming soon as he will need to get up to speed.
2. Health Insurance Issues
The UCI health conference will be on February 22 – 24.  Rebecca Guider and Sara Ruckle Harms cannot attend.  Robin Mattocks may be interested in attending; Sara Ruckle Harms gave her the information regarding the conference. Maybe Barbara Voelkel may also wish to attend. Robin Mattocks will contact her to see if she would be interested in attending.
3. Other

Linda Robinson and Doug Storm went to visit Walt de Vries.  He is doing well and still very sharp.  

G. Adjournment.  
A motion was made Linda Robinson and seconded by Sara Ruckle Harms to adjourn the meeting at 1:48 PM.  Motion carried.  
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