Retired Employees Association of Orange County (REAOC)

July 11, 2018
Regular Board Meeting
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                                     MINUTES

           REAOC Board of Directors’ Meeting

                           OCERS Hearing Room

2223 Wellington Avenue, Santa Ana

Wednesday, July 11, 2018
11:30 AM
I. Called to Order at 11:42 AM by REAOC Co-President, Linda Robinson  
Present: Linda Robinson, Doug Storm, Bill Castro, Gaylan Harris, Frank Eley, Larry Leaman, Rebecca Guider, Sara Ruckle Harms, Robin Mattocks and John Iagjian.  Also, in attendance is Steve Delaney, Heidi Halbur (for a portion of the meeting), and Ilene Bárcenas, Executive Director. There is a quorum.  

Absent: all Officers and Directors were in attendance   
II. Treasurer’s Reports

A. Operating Report for June 2018
Bill Castro presented the June 2018.  

A motion was made by Sara Ruckle Harms and seconded by Rebecca Guider to accept the June 2018 Treasurer’s report as presented.  Motion carried.
B. Quarterly Report for April – June 2018 

Bill Castro presented the Quarterly Report for the period of April through June 2018.  

A motion was made by Sara Ruckle Harms and seconded by Linda Robinson to accept the April – June 2018 Quarterly report as presented.  Motion carried.
III. OCERS Presentation
Steve Delaney presented Heidi Halbur who was promoted to the Director of Member Services to take Catherine Farley’s position.  
Steve Delaney shared a review of the agenda for 7-16-2018.  

Action items:
A-2 – Early Payment of Employer Contribution Program for 2019 will be discussed.  This is the early payment of employer contributions.

A-3 - Sensitivity Analysis of Alternative Economic Assumptions will be presented by Segal.  Paul Segal will be providing options to discuss.

A-4 - Proposed federal legislation Public Employee Pension Transparency Act (PEPTA) – public pension systems – staff recommends an opposed position on this pending legislation.

Informational Items:
I-2 – Board minutes will be reviewed after the committees meet so that they may not be as timely and detailed until that time.
I-8 – OCERS is just starting to work with the ROV for Chris Prevatt’s position that will open this year during the Board of Retirement General Election.

I-13 - Paul Angelo will be making a presentation on the illustrations of retirement costs, unfunded actuarial accrued liability and funded ration under alternative economic scenarios.
I-14 - CEM Benchmarking Report – will be discussed by Steve Delaney and Sally Choi, Consultant and they will share a Power Point presentation.

Steve Delaney shared a memorandum dated June 28, 2018 regarding OCERS activities and updates for March, April and May 2018.  This memo also shares statistics for May 2018.

OCERS attendance at future CRCEA conferences – they decided that they will have a representative at each of the future conferences.

Update on OCERS Cybersecurity position –the interviews for the position were completed with the assistance of the County head security person.  The top candidate was from Wescom Credit Union.  They had to select the second person who is also very qualified as the top candidate was not available to take the position.  

IV. OCERS Meeting Report

Frank Eley stated that Heidi Halbur will be an excellent Director of Member Services.  Doug Storm stated that he would like to acknowledge the services by Catherine Farley.  
Motion made by Doug Storm to purchase a thank-you card and a Target gift card for $100 to recognize the services of Catherine Farley; motion seconded by Sara Ruckle Harms.  Motion carried.
There was a discussion regarding the presentation made by Larry Fink at the OCERS meeting.  He was a fantastic speaker and his presentation was excellent.  John Iagjian shared his notes from the meeting prior to this Board meeting.  
V. Consent Calendar
All matters on the Consent Agenda are to be approved by one action unless a Board member requests separate action on a specific item.
Material Distributed – 

Agenda for the July 2018 Board meeting

Minutes from the June 2018 Board meeting

Treasurer’s Reports as of June 30, 2018
Membership Report as of June 30, 2018

Board Watch Summary of June 2018 meetings

Legislative Report as of July 31, 2018

A. Board Watch Summary of June 2018 meetings
Board of Supervisor meetings were held June 5th, June 12th and June 26th.  Reporting information is as follows:
 
June 5, 2018 as reported to Chair Norma Roberts by Committee Member Jeannette Tozaki:

 

The meeting lasted 3 hours and 4 minutes.  The hearing began with Supervisor Do proclaiming June 15, 2018 as “World Elder Abuse Awareness Day.”  Supervisor Steele proclaimed May 26 as “John Wayne Day.” In Jeannette’s first review the agenda consisted of 29 items; 10 on the Consent Calendar and 19 Discussion items plus 1 Closed Session item.  Subsequently, 3 Supplemental items were added as well as 5 Closed Session items.  None related to retirees.   Item #24, the Legislative Bulletin was reviewed, and no retiree related issues were discussed. 

June 12, 2018 as reported by Chair Norma Roberts:

 

The Board commenced Budget Hearings for FY 2018-19.  The meeting lasted approximately 5 hours.  There were no items of particular interest to retirees.  There was quite a discussion on possibly revamping the Auditor-Controller Department. 

 

June 26, 2018 as reported by Committee Member Harvey Schuster to Chair Roberts:

 

Harvey thoroughly reviewed the Board Meeting.  There were two sessions to the meeting.  The morning session lasted for 3 hours and 15 minutes.  The afternoon session lasted for 2 hours and 13 minutes.  There were no items discussed that pertained to retirees.  A lot of the time pertained to homelessness and the Veteran’s Cemetery.

Recommendation:  Receive and file

B. Membership – in advance of the meeting, the REAOC membership report was distributed to all Board members.
Recommendation:  Receive and file
C. Website – Ilene Bárcenas posted regular updates to our page.  She also posted the updated information regarding the Board of Supervisors’ meeting on proposed health plan rates for 2019.
Recommendation:  Receive and file

D. Luncheon – the next luncheon will be September 26, 2018. Ilene Bárcenas contacted the office of the ROV and requested that Neil Kelley speak at the meeting.  We are still waiting for a response.
Recommendation:  Receive and file
A motion was made by Frank Eley and seconded by Robin Mattocks to approve the Consent Calendar as presented.  Motion carried.
VI. Discussion Calendar
A. Approve minutes from the July 13, 2018 meeting

A motion was made by Sara Ruckle Harms and seconded by John Iagjian to approve the July 13, 2018 as written.  Motion carried.
B. Our savings (retirement security) and related goals for REAOC
This topic will be discussed at the next REAOC Board meeting.

C. Meeting Reports

1. CRCEA - Lou Scarpino did not attend the REAOC meeting but he did let us know that the next Executive Committee meeting had been cancelled.

2. NCPERS – no report
D. Legislative Report

In advance of the meeting, Lou Scarpino distributed his latest legislative report.  In this report, Lou Scarpino listed the pending initiatives that will be on the ballot.
E. The Informer
Articles for the September newsletter are due August 15, 2018.  We will have the scholarship article, a CRCEA conference article and an article from the Intercom regarding the new Social Security laws. Linda Robinson also saw an article from the Intercom that she would like to have published in the Informer.  Linda Robinson will let Robin Mattocks know which article.  Lorraine Schmidt will be highlighted as well as the new OCERS Director of Member Services, Heidi Halbur.  Robin Mattocks will also add a “save the date” message regarding the open enrollment meeting and the supplemental benefits open enrollment period.
F. Presidents’ Message

1. Litigation Update – there is no update.
2. Health Planning meeting with the County

Several members of the REAOC Board met in the morning of July 11, 2018 with the County and Mercer.  The Kaiser pre-retirement group will be added to the local region so that their rate increases are not so significant. They will update the charts that were shared to show how many retirees will be impacted by the increases.  Linda Robinson asked about the County reserve fund that is now set at $26.5 million.  The actives were able to draw down $3.2 million to assist with their premiums.  The BOS would like to have this balance at $20 million.  Linda Robinson asked if the retirees would also share in a part of this reserve.  Renee Catanzariti said the County will get back to us on this.

3. Health Consultant Update 

Barbara Gondo originally explained that we could not get a copy of the ASR until July 11, 2018. She then said that she was in error and the date of availability was July 3, 2018.  Ilene Bárcenas sent a copy of the ASRs and attachments to HMA.  They then sent out an e-mail with issues and questions as to what our priorities would be.  One of the items they asked about was a benefit calculator for our members medical benefits.  They also asked about the value-based care.  They would also like a copy of the summary plan document.  Linda Robinson and Doug Storm will meet with HMA to discuss these items.
G. Adjournment.  
A motion was made Doug Storm and seconded by Robin Mattocks to adjourn the meeting at 1:35 PM.  Motion carried.  
1
2

