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                                     MINUTES

           REAOC Board of Directors’ Meeting

                           OCERS Hearing Room

2223 Wellington Avenue, Santa Ana

Wednesday, May 9, 2018
9:30 AM
I. Called to Order at 9:32 AM by REAOC Co-President, Linda Robinson
Present: Linda Robinson, Doug Storm, Rebecca Guider, Gaylan Harris, Frank Eley, Bill Castro, and John Iagjian.  Also, in attendance is Brenda Shott (for a portion of the meeting), Lou Scarpino, Barbara Voelkel and Ilene Bárcenas, Executive Director. There is a quorum.  

Absent:  Sara Ruckle Harms, Larry Leaman, Robin Mattocks 
II. OCERS Presentation
Brenda Shott represented Steve Delaney at the meeting this morning.  At the April OCERS Board meeting, the highlights of the meeting included an update from the Governance Committee and the travel and expense policy was updated and approved.  The other approval was the funding policy; there were assumption changes that were fully vetted and approved.  This funding policy is re-approved every three years.  The actuarial process with the rate process and questions were included in the discussion.  They will determine the rates for 2020.  The assumed rate of return and the rate of mortality were both approved.  The new rate of return is now 7%; this rate is comparable to our neighboring counties.  We are currently funded at about 72%.
III. OCERS Meeting Report

No additional report.  Sara Ruckle Harms will not be available on May 14, 2018 to attend the regular OCERS meeting as she is on vacation. She encouraged, by e-mail, another REAOC Board member to attend in her absence.
IV. Consent Calendar
All matters on the Consent Agenda are to be approved by one action unless a Board member requests separate action on a specific item.

Material Distributed – 

Agenda for the May 2018 Board meeting

Minutes from the April 2018 Board meeting

Treasurer’s Reports for April 2018
Membership Report as of April 30, 2018

Board Watch Summary of April 2018 meetings

Legislative Report as of April 30, 2018

A. Board Watch Summary of April 2018 meetings
SUMMARY OF MARCH MEETING – sent in advance of the meeting.
Recommendation:  Receive and file

B. Membership – in advance of the meeting, the REAOC membership report was distributed to all Board members.
Recommendation:  Receive and file
C. Website – Ilene Bárcenas posted regular updates to our page.  
Recommendation:  Receive and file

D. Luncheon – our next luncheon will be held on May 23, 2018.  We will recognize the scholarship awardees as well as the Veterans.  Entertainment will be the same entertainment (Dennis Alvarez) who performed for the April Hemet luncheon.
Recommendation:  Receive and file
A motion was made by Frank Eley and seconded by Rebecca Guider to approve the Consent Calendar as presented.  Motion carried.
V. Discussion Calendar
A. Discussion regarding the current REAOC membership packet
We discussed the current packet and ideas for improvement. We discussed how we can reach out to newer retirees who have not joined REAOC so that they are aware of the benefits of joining REAOC.
Action Item:  Doug Storm will talk to Stephen Pettee to determine if he could print out a glossy brochure that would assist us in providing information to new retirees. 

B. Approve minutes from the April 11, 2018 meeting

A motion was made by Frank Eley and seconded by Rebecca Guider to approve the April 11, 2018 as written.  Motion carried.
C. Treasurer’s Reports – Operating Report for April 2018
Bill Castro presented the Operating Report for April 2018.

A motion was made by Gaylan Harris and seconded by Rebecca Guider to accept the April 2018 Treasurer’s report as presented.  Motion carried.
D. Meeting Reports

1. CRCEA
Linda Robinson, Doug Storm, Lou Scarpino, Gaylan Harris, John Iagjian and Ilene Barcenas attended the CRCEA Conference.  At the conference Business Meeting, there was a discussion regarding the issue of counties utilizing an outside CIO by their retirement systems.  No other counties utilize an outside CIO. The conference held in Santa Barbara County was excellent.  They had informative speakers who shared very interesting information.  
2. NCPERS

Lou Scarpino said the recent paper that was sent out by NCPERS will be discussed at a conference meeting that Lou Scarpino will participate in this week.  

E. Legislative Report

In advance of the meeting, Lou Scarpino distributed his latest legislative report.  He added a section on the County legislative stance to this report.  Lou Scarpino shared some of the highlights from his report.
F. The Informer
Robin Mattocks did not attend this meeting to provide a report.  She did share with Linda Robinson that articles are dues August 8, 2018 for the next newsletter.  Ilene Barcenas will contact the ROV, Neal Kelley, to determine if he is available for to speak at the September meeting.  Frank Eley reported that the Hemet luncheon was very well attended, and the attendees seemed to have a great time.  Doug Storm will buy the flowers to give to the veterans at the May luncheon.
The revamp committee has not yet met and will meet probably in June when vacations are over.
G. Scholarship Update

The four nominees for the 2018 scholarship were selected by the Scholarship Committee and approved by the REAOC Board Presidents.  The students who were awarded the scholarship and those who were denied a scholarship were all sent out notification.  The winners for 2018 are:
· Addison Freese, grandson of Kathy Little

· Heaven Ayele, daughter of Tamiru Ayele

· Makayla Smoot, granddaughter of Patricia Smoot

· Talia Beck, granddaughter of Lois Latkis
A motion was made by Frank Eley and seconded by Doug Storm to approve the scholarship recommendations as submitted.  Motion carried.

Rebecca Guider reported that although we only had 8 applications for the scholarships, the four applicants who were awarded the scholarships were excellent candidates.  This was June Marcott’s last year as the Scholarship Chair.  Linda Elder will also need to be replaced next year.  Rebecca Guider will chair the committee for 2019 and will find a replacement for the scholarship committee for next year’s process.
H. Presidents’ Message

1. Litigation Update
Judge John Owens who just came on the panel is now being replaced by Judge Johnnie Rawlinson.  Judge Rawlinson was appointed by Clinton in 2000 to the appellate bench. She is a former United States District Judge of the United States District Court for the District of Nevada. She had served as deputy district attorney and chief deputy for over 17 years in the office of the Clark County District Attorney in Las Vegas, Nevada. She served as a United States district judge after being nominated by President Clinton and confirmed by the United States Senate in 1997. She was the first female judge to serve on the United States District Court for the District of Nevada. Her chambers are in Las Vegas where she has spent her career.  
2. Health Insurance Issues 
On April 11, 2018, the Health Plan Committee met with the County and Mercer.  They provided point-in-time information.  Based on our conversation with the County, it does not appear that the rates will increase significantly.  Linda Robinson discussed the case of the long-term retiree who was hospitalized for a period of over two years.  This outstanding bill may have an impact on the County self-funded plans.

The County and Mercer also talked about the future changes – the “value-based care models” and how this may impact the future of health care.  In 2020 when they issue an RFP, we may see changes in the health care plan structures.  They also talked about the merger of many companies to join in providing health care services and new companies who are also interested in getting involved.
On the 27th of April, Linda Robinson and Doug Storm met with Michael Engelhard of Health Management Associates, Inc. (HMA), to discuss the health consultant proposals provided.  When the proposals were reviewed, is was somewhat surprising to see the amounts they proposed to charge.   After meeting with HMA, there were some proposed changes made.  Although the hourly rates will be the same, we will have a cap of $25 K for the services.  A lot of what they proposed was information from their research staff that they may provide to all their clients.  This information is something that we may be able to obtain on our own.  This service will look at the methodology for rates being established by the County.  The proposal will be sent to all REAOC Board members so that the Board can review.  We will have an e-mail motion to vote on this proposal.
Action Item:  Barbara Voelkel will review the response from HSA to determine what is being offered and what we may need.
Note:  Ilene Barcenas sent out an e-mail with the proposal on Friday, May 11th to all REAOC Board Officers and Directors.  A final vote on the proposal to approve the contract with HMA is due by Monday, May 14, 2018 at 9:00 AM.  Linda Robinson and Doug Storm will contact HMA to let them know that status of the potential contract.
I.  Adjournment.  
A motion was made Gaylan Harris and seconded by John Iagjian to adjourn the meeting at 11:47 AM.  Motion carried.  
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