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Association of Retired Employees of Orange County

A California Nonprofit Public Benefit Corporation

Meeting Held at OCERS, 2223 Wellington Avenue, Santa Ana CA

Minutes of the AREOC Annual Meeting held on 

Wednesday, February 7, 2018
I. Called to Order at 9:32 PM by AREOC President Sara Ruckle Harms 

Present: Sara Ruckle Harms, Rebecca Guider, Doug Storm, Linda Robinson, Gaylan Harris, Tom Cooney and Lou Scarpino (via conference call). Also in attendance is Ilene Bárcenas, Executive Director. There is a quorum.  

Absent:  Larry Leaman 
II. Approval of Minutes from January 2018
A motion was made by Linda Robinson and seconded by Tom Cooney to approve the minutes of the January 10, 2018 meeting as written.  Motion carried.  

III. Election of Officers

A. President 
Sara Ruckle Harms has offered to continue in the office of the President for 2018.

B. Secretary
Lou Scarpino has offered to continue in the office of the Secretary for 2018.
C. Treasurer-Chief Financial Officer
Tom Cooney has offered to continue in the office of the Treasurer-Chief Financial Officer for 2018.
A motion was made by Rebecca Guider and seconded by Linda Robinson to accept the officers’ positions as stated.  Motion carried.

IV. 2018 Budget Discussion

Tom Cooney reviewed the draft budget for 2018.  A suggestion was made to continue to have a budgeted line item for the expenses of an Office Manager/Executive Director.  A total of $3,000 will be budgeted for this expense. We will maintain $20,000 in the line item for Government Relations/Advocacy. 
Sara Ruckle Harms also stated that Mike DeBord is stepping down from active participation in CRCEA.  Not having Mike DeBord is a challenge for all of us due to his knowledge and contribution to CRCEA and local associations.  His lobbying and contacts in Sacramento have been invaluable to all of us.  As such, we need to consider having a lobbyist on the State level or even the Federal level.
Lou Scarpino stated that he believes that additional support will be needed for the Retirement Security Committee as it has become a more crucial committee for CRCEA.  Sara Ruckle Harms and Lou Scarpino listened to the webinar on pension earlier this month.  There appears to be a push to do away with DB for most State plans and move to DC plans.  They also are considering eliminating COLAs for actives when they retire.  Additionally, there have been attacks on the COLAs for current retirees.  This webinar for the legislative update for 2018 for NCPERS is still available to listen in.  Linda Robinson stated it would be helpful to have the handouts from the NCPERS Legislative Conference if possible.
Action Item:  Lou Scarpino will contact NCPERS to see if we could receive a copy of the handouts from the NCPERS Conference.

We also discussed succession planning for AREOC.  Tom Cooney stated that although he is willing to continue as the Treasurer/CFO this year, he is not sure that he will be able to continue into 2019.  Sara Ruckle Harms also stated that we have an opening for a director in AREOC.
Action Item:  Sara Ruckle Harms will reach out to Winnie Hewitt, a retired manager from HCA and then Child Support Services to determine if she would be interested in the vacant position as a Director for AREOC.
Sara Ruckle Harms also stated that we should again consider joining SACRS as this is a group that may have a positive contribution for us.  Even though we have CRCEA representatives that attend the SACRS conferences, it may be important to have an AREOC Board member attend these conferences.  Frank Eley also attends these conferences in his role with OCERS.  We will have $5,000 in the line item for conferences that may be used for these conferences and others.

Travel will continue as a $5,000 placeholder and $1,000 in membership.  Tom Cooney will increase the legal line item back to $20,000.  The other line items of director training, insurance, tax/filing fees, office supplies and miscellaneous will remain the same as 2017.

As far as income, Tom Cooney would like to keep the income in the positive zone so that our estimated cash at the end of 2018 will be $5,000.  Sara Ruckle Harms anticipates that we will need to have a transfer from REAOC in the amount of $20,000 for 2018.  REAOC may need to discuss a legal defense fund or a reserve and how much that should be and if it should be maintained by AREOC.  Tom Cooney was also asked to consider saving some of the AREOC monies into a CD account.  
Action Item:  Tom Cooney will investigate the possibility of opening a CD account and transferring money from the regular operating account.  This topic back to the next meeting.
V. Review Outcomes of AREOC Goals – 2017
        

A. OCEA – Jennifer Muir

Sara Ruckle Harms has not had in further formal contact with Jennifer Muir.  Linda Robinson and Doug Storm did meet with her in 2017.  A recommendation was made to continue to have at least an annual meeting with Jennifer Muir.  It may be good to determine what OCEA is hearing about the landscape of health care.  It would also be interesting to discuss the health of unions with the current administration.  The best plan would be having this meeting in a neutral location or possibly for a lunch.  This will continue to be a goal in 2018.
Action Item: Sara Ruckle Harms will reach out to Jennifer Muir to schedule this meeting for some time in June.






B. County CEO – Frank Kim
Linda Robinson and Doug Storm have met with Frank Kim several times during 2017.  This will continue to be a goal in 2018.





C. Election of Frank Eley

He was successful elected during 2017.







D. Contact with Gary Crummett, Professional Treasurer
As needed, Sara Ruckle Harms will maintain contact with Gray Crummett if this is required for 2018.


VI. Establish New Goals for 2018


A. Monitor BOS Race, Contribute, Endorse?  
We would like to invite those candidates who are running for the Board of Supervisors to come speak at the April 11, 2018 meeting.  The REAOC Board will determine what questions will be asked of the candidate.

Action Item:  Sara Ruckle Harms will contact Joe Kerr and then at our March meeting, we will determine if there will be other candidates and who will contact those candidates.
Once the primary has happened, it is important that we educate the candidates about retirement.  They should understand retirement security.  
B. Future goals/plans?

There was a discussion of having standing goals each year to include planning for succession and identifying skills needed for new Board members.  There should also consideration to plan for meeting with union groups such as OCEA, OCMA, AOCDS, LEM, etc. so that we can market who we are and what we do.

C. Create a small group dedicated to monitoring Congressional legislative action?
This would be a group similar to the Board Watch Committee in REAOC. It would be important to have people on this committee who have the contacts and research skills that can be utilized to monitor Congressional legislation.
D. Is there a valuable training for AREOC members to attend in addition to CRCEA?
Sara Ruckle Harms shared information regarding a conference for Legislative Update in DC in March 21 and 22nd.  Sara Ruckle Harms will look at information regarding the NCPERS conference in Las Vegas as well as other conferences that would help us get educated in topics that are of value to AREOC/REAOC.
E. Other Items

Discussion regarding the Membership Packet given to potential new members.  We need to re-evaluate the packet to determine if it is the best marketing tool.  We also talked about the tri-fold brochure and how best to utilize this as a marketing tool/include it in our regular membership packet, etc.
Action Item:  Ilene Barcenas will bring a copy of the current membership packet to the next REAOC meeting for Board members.
VII. Board Member Comments

No additional comments.
VIII. Adjournment 

A motion was made by Linda Robinson and seconded by Rebecca Guider to adjourn the meeting at 11:22 AM.  Motion carried.
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