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Association of Retired Employees of Orange County

A California Nonprofit Public Benefit Corporation

Meeting Held at OCERS, 2223 Wellington Avenue, Santa Ana CA

Minutes of the AREOC Meeting held on 

Wednesday, July 18, 2018

I. Called to Order at 9:09 AM by AREOC President Sara Ruckle Harms 

Present. Sara Ruckle Harms, Tom Cooney, Rebecca Guider, Linda Robinson, Lou Scarpino, and Gaylan Harris.  Also in attendance is Ilene Bárcenas, Executive Director. There is a quorum.  

Absent:  Doug Storm 
II. Approval of Minutes from the April 11, 2018 Meeting
A motion was made by Linda Robinson and seconded by Lou Scarpino to approve the minutes of the April 11, 2018 meeting as written.  Motion carried.  

III. Treasurer’s Report 

A. Monthly Budget Reports - April, May and June monthly
In advance of the meeting, Tom Cooney e-mailed a copy of the April, May and June 2018 AREOC Operating Report.  He presented the details of each of these months regarding the outflow and income.
A motion was made by Linda Robinson and seconded by Rebecca Guider to accept the April, May and June 2018 Treasurer’s reports as presented.  Motion carried.

B. Quarterly Budget Report for March – June 30, 2018
In advance of the meeting, Tom Cooney e-mailed a copy of the quarterly AREOC Operating Report for the period of March through June 30, 2018. Tom Cooney stated that the items are tracking as expected.  He also discussed the possibility of moving some of the AREOC monies into a CD account.  At the current time, we will not move any money to a CD.  After a discussion, it appears that it may be more appropriate to discuss moving some funds from REAOC to AREOC before this is considered.
A motion was made by Lou Scarpino and seconded by Rebecca Guider to accept the quarterly report for the period of March through June 30, 2018 Treasurer’s report as presented.  Motion carried.
C. Tax Audit Packet
Tom Cooney shared a copy of the engagement letter with Daniel Leonard, CPA.  The audit was a clean opinion based on the material shared with the CPA.  Tom Cooney signed a letter that needs to be sent back to the CPA that states that AREOC received and filed the audit report.

A motion was made by Rebecca Guider and seconded by Linda Robinson to approve the Tax Audit report. 
Taxes for the Federal and State that mirrored the income and expenses were filed timely.  There were no exceptions noted.
Motion to accept and file the Tax Report was made by Tom Cooney and seconded by Rebecca Guider.  Motion carried.
IV. Discussion of the OC Board of Supervisor Race 

In advance of the meeting, some information was shared with the AREOC Board about the candidates for the 4th District Office of the Board of Supervisors.  Tim Shaw received 21.03% of the vote, Chaffee got 20.6% of the vote in the primary. Joe Kerr received 20% of the vote. Lucille Kring was in fourth place at 17.5%.   Sara Ruckle Harms asked if we want to support a specific candidate for this office.  
Lou Scarpino stated that he believes that we should support a candidate based on what they can do for retirees rather than just on party lines.  Linda Robinson stated that we could ask candidates where they stand when it comes to retirees without endorsing them. Tom Cooney suggested maybe to send a survey to the candidates with a few questions that we would send results to our members. Doug Storm in an earlier discussion with Sara Ruckle Harms stated that he would rather not support a candidate. Larry Leaman suggested that we send the candidates a letter introducing our organization and sending them a check for their candidacy.  
After further discussion, it was decided that it would be important to interview the candidates after sharing information about our organization with them.
A motion was made by Lou Scarpino to invite both candidates to an interview with AREOC and to listen to their positions regarding the retiree benefits that we have earned. Motion seconded by Rebecca Guider.  Motion carried.

This motion does not necessarily include an offer of an endorsement and/or a financial contribution.
Action Item:  Sara Ruckle Harms will contact the two candidates to schedule interviews and to share information with them.  The date of August 8th, our regular REAOC Board meeting date would work best.  August 30th would be an alternate date.  
Action Item:  due to a conflict with the OCERS Strategic Planning meeting in September, our regular REAOC Board meeting will be cancelled on September 12th and will follow our luncheon on September 26th.
Action Item:  Ilene Bárcenas will sort our member listing to determine who of our members reside in the 4th District.
V. Marin County Pension Reform Group

Larry Leaman led a discussion regarding an article written by John Mauldin called “The Pension Train Has no Seat Belts”.  The failure to pay contributions without a way to force them to do so, is having a very difficult impact.  Sara Ruckle Harms discussed the measures that OCERS has taken to protect our investments including many stress tests.
VI. AREOC Legislative Issues Book
In advance of the meeting, Lou Scarpino shared a copy of this document he created with the Board. Sara Ruckle Harms discussed the lack of resources and capital that may hinder the goals within this document. Lou Scarpino stated that this document could be an annual document that would be updated each year to reflect legislation and new issues each year.  Suggestions for page 4 were made and will be updated.
VII. Adjournment 

A motion was made by Linda Robinson and seconded by Tom Cooney to adjourn the meeting at 11:27 AM.  Motion carried.
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